AOMVUHUCTPALNA KPACHOOAPCKOIo KPA4

Ha BuHOpenbHe 3 TeMpPIOKCKOro pavoHa
COKpaLLaloT NOTEepMU Ha NpousBoaCTBe

KpacHogap, 2025 r.






Ha npeanpuatun «AMK «MunbcTpum - YepHOMOpPCKME BUHa» ONTUMU3IMPYIOT JIMHUIO PO3/IMBa BMHA B paMKax
pernoHasibHOW NporpaMmbl «bepexxnBbIN pernoH». Icnosb3yst MHOFOJIETHUIA OMNbIT peann3auunm
tenepansHoro npoekTa «Mpon3BoANTENLHOCTL TPYAA» BXOASALWEro B COCTaB HaLLMOHAbHOIO NPOEKTa
«3(pheKTMBHASA N KOHKYPEHTHAs 3KOHOMMKA» 3KCNepTbl PErnoHasibHOro LLeHTpa KOMMETEHLN NoMoryT
BUHOLENIbHE CHU3UTb U3AEP>XXKU U HANTU TOYKN POCTa.

— MO>XHO BbIpacTUTb nAaeanbHbIN BUHOrpaA MU co34aTh BblAatoLeecs BUHO, HO eC/ Ha NPOn3BOACTBE
BO3HWKHET XOTb Masienwmnin cbon, secb MHOroneTHUn Tpya bynet obecueHeH. MNporpammMa rno NoBbILLEHNIO
NPON3BOANTENBHOCTM YYUT HAXOANTb U YKPENIATb UMEHHO TaKune, Ha NepBbli B3rna4, He3ameTHble, HO
KPUTUYECKN BaXKHble 3BEeHbA B LieNW CO34aHMsa LeHHOCTU. NaBHasa 3afada — NOAPYXUTb NCKYCCTBO
BUHOLENNA C HAYKOW yNpaBieHns, 4Tobbl Ka)kAasa Kanis yHUKaabHOro kybaHcKoro npoaykTa gowia ao
noTpebnTens, CoOXpaHMB CBOE Ka4eCTBO 1 MPUYMHOXINB Npubbiib NPeanpuaTns, — NoAENnACa MUHUCTP
3KOHOMUKN KpacHodapckoro kpasa Anekcen tOpTaes.

MPoeKT ChoKYyCMpPOoBaH Ha NPOLIECCe PO3JIMBa TUXUX BUH, KOTOPLIA (hopMUpyeT Hanbosbllyio 00 B BbipyyKe
KoMnaHun. Paboyasi rpynna nposenia nosiHyo ANAarHOCTMKY NMoToka: 6bln1 caenaH AeTanbHbli XpOHOMEeTparK
ornepaumnii U cocTaBneHa KapTa NoToKa Co34aHunsa LeHHOCTU. AHasIM3 NMOMOT BbISIBUTbL CKPbITbIE NMOTEPMU.

— Bblbop NMUIOTHOrO NOTOKa — 3TO CTPATErnYeCcKun war. Mbl BCceraa HauyMHaeM C TOro npoLuecca, KoTopbli
OKa3blBaeT MaKCMaJsibHOe BJZINAHUNE Ha q.)I/IHaHCOBbIe NnoKa3aTen KoMnaHunn. OﬂTVIMI/I3VIpyﬂ po3nnB BUHa, Mbl
He MPOCTO YCKOPSiEM onepaumnio, a Hanpsamyto paboTaem Hag yBenmvyeHneM npubslam n ctabuabHoCcTn
npeanpuaTua. Hawa 3agavya — Harna4HoO NokasaTb, Kak yCTpaHeHne gaxke HebosbLMX NoTepb Ha KA04YEBOM
yyacTKe OaeT OWYTUMbIN pe3ynbTaT AN Bcero bmusHeca, — NOSICHWA CTapLUN PYKOBOAUTESb MPOEKTa OT
AHO «PLIK» AHaTonun KaHgaypos.

Celivac KoMaH[a NpoeKTa nepeLusa K 3Tany BHeAPeHWs yy4dweHunin. Ha paboynx Mectax onepaTopoB JINHUM
pO3/MBa BHEAPSETCSA CUCTEMA 55, 4TO NO3BOJIUT COKPATUTL BPEMS Ha MOUCK HEOOXOAUMbIX MaTepuasos.
MapannensHo pa3pabaTbiBalOTCs NepBble CTaHAAPTHbIE OMepaLoHHbIE MPOLIEAYPbI, KOTOPbIE YHU(MLNPYIOT
LeCTBUS COTPYAHUKOB U NOMOryT cTabununsmnpoBaTb paboTy obopyaoBaHus. COTpyLHUKN, NpollegLlumne
obyyeHune, akTVBHO BOBJIEKAIOTCS B MPOLLECC U Y)Ke BHOCAT COBCTBEHHbIE MPeasioXKEeHNS MO ONTUMU3ALUN.

dTan ANarHOCTUKN NO3BOJINJI COCTaBUTb HYETKYH OOPOXHYIO KapTy yJ'Iy‘-ILIJeHI/II;I. B xone aHanm3a 6binn He
MPOCTO BbIABJIEHDbI I'IpO6J'I€MHbIe MeCTa U Y3KUE 30Hbl Ha JINHNN PO3/11Ba, HO U ornpenesieHbl KOHKPETHbIE
OTBETCTBEHHbIE 3a BHEQPEHNE Ka>XO0ro N3 NHCTPYMEHTOB 6epe>Kn|/|Boro npomnseoacTBa.

OTaenbHbIM HanpaBsieHMeM paboTbl CTAaHET KacKaAMpoBaHNE KJIOYEBLIX NoKa3aTenen agdekTnsHocTn (KMI)
015 pyKoBoAuMTeNen CTPYKTYPHbIX noAapa3feieHnin. 3TOT COBPEMEHHbIN yrpaBJ/ieHYeCKU noaxon npussaH
obecneynTb NOJIHYI0 CUHXPOHM3AUNIO MexXay CTpaTernyeckumMm LeasamMmm KoMnaHnum n onepauMoHHbIMN
3ajavyaMun Ha MecTax.

PervoHanbHbIA LeHTp komneTeHuun ¢ 2018 rona 6e3Bo3mMe3gHO NOMOraeT KOMMaHUSAM 1 couMasbHbIM
opraHusaumam KybaHu ontumMmnsnpoBaTb paboyme npouecchl B paMkax enepanbHOro NnpoekTa
«[Tpon3BOANTESIBHOCTb TpyAa» (HaunpoekTa «IdpdeKTUBHAA N KOHKYPEHTHasA 3KOHOMMKa») U NporpamMmMmbl
«bepexxnunBbIN pernoH». IKCNepTbl BHEAPAOT nepenoBbie MeToAnKM 6epexx1mBoro NponsBoAcTBa,
onTuMunsnpytoT paboyme npouecchl. Y3HaTb 6osblue MOXXHO Ha canTe Mpon3BoanTenbHOCTb.pdh nan B PLUK:

+7 (861) 991-44-24, info@rcckk.ru

HaTta nybnmkauun: 28.07.2025

KonnpoeaTb CCbIJIKY
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