AOMVUHUCTPALNA KPACHOOAPCKOIo KPA4

ApMaBUpcCKoe npeanpusaTue YCKOPUT npouecc
NPou3BOACTBAa MOTOPHOIO Macna

KpacHogap, 2025 r.



KoMnaHus «Anb@a TexHonornm» ctasa y4aCcTHUKOM efiepasibHOro npoekrta «[pon3BoanTeNIbHOCTbL Tpyda»
HaurnpoekTa "ddhdeKTBHAA N KOHKYPEHTHasa 3KOHOMUKA". Ha npeanpmatum onTUMU3UPYIOT NMPON3BOACTBO



6naronaps obpasoBaTeNibHOM U 3KCNEPTHON NoaAep XKe CNeumanmcToB PermoHanbHoOro UeHTpa
KOMMeTEeHL NN,

-KpacHopapcknm Kpan 4EMOHCTPUPYET YCTONYMBBIN POCT YMCAa KOMMaHWI, y4acTByoWmMx B hegepasibHOM
NMpoeKTe N BHegpsoLWwmnx bepexxnneble TeXHONOrMU. Mbl BUAUM, Kak NPeanpuaTuUs HaxoaaT HOoBble CNoCcobbl
CHMXKEeHNA pacxonoB, NOBbIWas NPON3BOAMTENLHOCTbL 6e3 yBennveHuns 3aTpaT. MMeHHO Takmne NpoeKThl
CNOCOBCTBYIOT Pa3BUTUIO PErMOHA, YKPENnasaioT NO3MLUN MECTHbLIX BpeH[0B 1 CO3[atoT yC/I0BUA AN
YCTONYMBOIr0 3KOHOMMNYECKOr0 poCTa, - OTMETUJT MUHUCTP 9KOHOMUKW Kpaa Anekcen HOpTaes.

B kayecTBe NWIOTHOro NMOoTOoKa 6biia BbibpaHa MHUSA NPOU3BOACTBA MOTOPHOIO Macjia. dKCMNepThbl
PervoHanbHOro LeHTpa KoMneTeHLUNA y)Ke Havyaam paboTaTb Hal NoBblleHneM 3HEeKTUBHOCTM
COTPYAHUKOB.

Ha nepsoMm aTane paboTbl 6blsla chopMUpoBaHa Kpocc-pyHKLNOHaNbHas paboyast rpynna U3 cambiX OMNbITHbIX
COTPYAHUKOB NpeanpuaTus. bblna nposeaeHa cepusi TPEHUHIOB MO OCHOBaM BepeXxIMBOro NPon3BoaCTBa,
rae yHacTHUKK U3YYUIN KAoYEeBbie MPUHLMUMbLI ONTUMM3aU My paboYymx NpoLeccos.

BmecTe ¢ pykoBoauTenem npoekta AHO «PLUK» ApTeMmom COKO10BbIM KOMaHAa pa3obpana cucTeMHble
npobaemMbl MPON3BOACTBA, UCMOMb3YS METOAbl «5 MoYyeMy» N «PbIbbsi KOCTb». DTO MOMOI 0 BbISBUTb
KOPEHHbIe MPUYMHBbI BO3HUKAIOLWLNX C/IOXKHOCTEN 1 CHOPMUPOBATL TOM-3 KOPPEKTUPYIOLWNX AEeACTBUN A1 UX
yCTpaHeHus.

MapannenbHo Havyan paboTy NHDOPMALIMOHHbIA NOPTas, NOCBALLEHHbLIN ONTUMU3ALUN NMUIOTHOIO
Npoun3BOACTBEHHOro NoToKa. Ero 3anyck co3nan yaobHyto naowanky ans obMeHa onbiTOM Mexay
COTPYAHUKaMM, HTO YCKOPWJIO NpoLecc obcy>XaeHns n BHeApeHUs ynyyleHnin. bnarogaps sToMy y KOMaHbl
NosSIBUCSA edNHbIA UCTOYHUK 3HAHWA, MOMOratoLLnii BbiCcTpee NPUHUMaTb 3 MEKTUBHbIE PeLleHNSs.

*

KpacHopapckune npeanpusaTmnsa 6a3oBbiX HE CbIpbEBbLIX OTPAC/IEN MMEKOT BO3MOXKHOCTb MPUCOEANHUTLCS K
henepanbHOMY MPoeKkTy «[1pon3BOANTENbHOCTbL TPyAa» HaunpoekTa «IHEKTUBHASA N KOHKYPEHTHas
9KOHOMMKa». Y4yacTue No3BoseT COKPaTUTb N3LEPXKKN, YBENNYNTb 06beMbl Mpon3BOACTBA, ONTUMU3NPOBAThL
MpoLeccChbl N MOBLICUTb KOMNETEHUNN COTPYAHMKOB. [MponNTn perncTpaunio n nogatb 3a89BKY MOXHO Ha canTte
MponsBoAUTENBLHOCTbL.PX.

HaTta nybnmkauunn: 26.05.2025

KonupoBaTb CCbUIKY

Mpeabioyulana HOBOCTb _K cnUCKy HoBocTen _Cneayroulas HOBOCTb
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