AOMVUHUCTPALNA KPACHOOAPCKOIo KPA4

Bepe>X/iuBble TEXHOJIOTUN NPUHECH
npeanpuaTuaM ApMaBupa 3KOHOMUYECKUMN
3¢ ¢PekT cBbile 60 MnH pydonen

KpacHogap, 2025 r.
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C 2018 ropa nATHaAUaTb KOMMAaHNN MyHUUMNANNTETa YBENYNAN BbipaboTKy Ha TpPeTb C MOMOLLbIO
henepasibHOro rnpoekTa «Mpon3BoanTEeNbLHOCTL TPy Aa», peasin3yemMoro no HaunpoekTy «3ddeKTnBHas n
KOHKYpPEHTHas SKOHOMUKa».

— Ha cerogHs B ApmaBupe BbICTpOeHa 3(hpeKTMBHaAA cucTeMa B3ammoaencTemsa busHeca n BnacTu,
co3spatowan 6naronpmnAaTHbIE YCOBUSA A5 UHBECTULMA N Pa3BUTUSA SKOHOMUKN. MyHuumnnanmTeT
0EMOHCTPUPYET BbICOKYH 3DWEKTUBHOCTb B peanm3aumm enepasnbHoro npoekta «MponssoanTesibHOCTb
Tpyaa». JOCTUrHYTbIN PpOoCT BbipaboTkn Ha 30,2% CcBNAETENbCTBYET O KAaYeCTBEHHbIX N3MeHeHMsAX B paboTe
npeanpuaTnin - OHN He TONIbKO HapalMBaOT TEMMbI, HO N YYYLLAIOT KOHKYPEHTHbIE NMOKa3aTenn NpoayKumu,
— OTMeTWJ1 MUHUCTP 3KOHOMUKN KpacHopapckoro Kpas Anekcen KOpTaes.

Y106kl NpoekThbl paboTann pesybTaTUBHO, KOMMAHUN BHEAPSAN CTaHAapTU3aLMI0 onepaLnini — 3TO CHU3UMO
BapMaTMBHOCTb M YCKOPWJIO BbINOJIHEHWE 3a4a4. MeToa 6bICTpOI NepeHanafky COKpaTua NpocToun, a
30HMpPOBaHMe CKNaja u agpecHoe XxpaHeHue yrnpoCcTUIn Nouck 1 oTrpysky Toeapos. ABC-aHann3 nomor
paccTaBUTb NPUOPUTETLI, (DOKYCUPYSCb HA CAMOM Ba>XHOM.

Bnarogaps onTUMmM3laLnmM NPON3BOACTBEHHbIX MPOLLECCOB BPEMS U3FOTOBJIEHUSA MPOAYKLNM KOMMaHUN
COKpaTWMNOCh B CpefHEeM NoYTn Ha 22%, a NPoOM3BOAMTE/IbHOCTb Tpyda yBeanymnacb Ha TpeTb.
LOoMNoNHNTENbHLIM MPENMYLLECTBOM CTano CHUXXeHne o6bLEMOB He3aBePLUEHHOro Npon3BoacTBa Ha 20%.
Peann3soBaHHbIe MEPOMPUATUSA NMPUHECN NPSAMON IKOHOMUYECKN aheKT B pa3mepe 60,49 maH pybnen.
BHeapéHHble pelleHns He TONbKO YKpenuan rHaHCoBbIe NoKa3aTenn NpeanpusaTuin, HO U 3HaYNTENbHO
MOBLICUJIN NX KOHKYPEHTOCMOCOBHOCTb Ha PbIHKE.

3HauYUTEeNbHbIX yCrexoB aobunca ApMaBnpcKuii kabenbHbl 3aBod. NpUMeHeHne COBpeMEHHbIX MHCTPYMEHTOB
NMO3BOJINIIO COKPATUTb AJIMTENIbHOCTb KJIlOYEBOIro NPOn3BOACTBEHHOIO Npouecca Ha 12%. Kpome Toro, 3a cyeT
yMeHbLUEeHUs BpeMeHUn nepeHanankm obopynosaHus npeanpustme «KybaHbkabenb» CMOrio HapacTUTb
BbIpaboTKYy MOYTU Ha 19%, YTO CYLLECTBEHHO MOBLICMJIO 3(P(PEKTUBHOCTb PaboTbl. DTN Mepbl NO3BOINIIM
3aBOAY YKPEnuTb CBOW MO3ULIMMK Ha PbIHKE 3a CHET poCTa NPOUN3BOANTENBHOCTU U CHUXKEHUS N3LEPXKEK.

ApmaBupckas bruonormnyeckas gabprka, koTopas pacrnono)keHa B HoBokybaHCKOM panoHe, onTUMU3npoBana
OOVH N3 OCHOBHbIX MPOLLECCOB - BblNYCK cpeacTBa «Mekcmaon». MNpenapaT UCMOAb3YIOT B Pa3/INYHbIX
obnacTsax MeaumunHbl - OT HEBPOJIOMUK U Kapauoaornum ao odranbmonorun. Bpems nponseoncTea npenapaTa
yckopunan Ha 17%, 3anackl B NOTOKe CokpaTuam Ha 40%, ysenninnm BelpaboTky Ha 25%.

Ewé oovH npumep ycnewHoro BHegpeHns 6epeXxmBbiX TEXHOMNOM A B MPON3BOACTBO — APMaBUPCKUIA
MOJIOYHbIV 3aBOf KOMMNaHun «MonlpomKy6aHb». Bnarogaps onTUMM3aLnmM NPOLECCOB NMpeanpusaTue
COKpaTWUI0 BPeEMS NPOU3BOACTBEHHOMO LIMKJa B IBa pa3a, a Ha NMI0THOM MOTOKE BPEMS NMPOTEKAHMS
npoLiecca yMeHbLUINAI0Ch Ha NonoBnHY. OCHoBaHHbIV B 1991 roay, 3aBof CErofHs BXOAUT B YNCJIO JINOEPOB
MOJIOYHOW oTpacan Poccun, AEMOHCTPUPYS, KaK 3PEKTUBHOE NPMMeHeHne bepexxINBbIX UHCTPYMEHTOB
CcnocobCcTByeT NOBLILLEHUID KOHKYpeHTocnocobHocTn brusHeca.
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Ha cerogHsWHM geHb B KpacHo4apcKoM Kpae B hefepasibHOM npoekTe «[1pon3BoanTesibHOCTb Tpyaa»
HaunpoekTa «9(dpPeKTMBHAA N KOHKYPEHTHaa 3KOHOMMKa» yd4acTByoT 6osee 350 komnaHuin, YTobbl
NPUCOEANHUTBLCA K MPOeKTY, HeobXxoAMMO NoJaTh 3a8BKY Ha opuLUManbHOM CanTe NPOU3BOAUTENBHOCTL.Pd.

HaTta nybnmkauun: 15.05.2025

KonnpoeaTb CCbIJIKY
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